CHEEKTOWAGA LITTLE LOOP ATHLETIC ASSOCIATION
Board Meeting Minutes — August 22, 2007

Attendance:
Frank Maurin Jennifer Gainey Melinda Londos Sue Jandrew
Jennifer Glogan Ken McCracken Donna Plucinski Diane Peters
Mike Harber Rachael Kracker Deanna Smith Theresa Crotty
Joe Ciesielski Nick Zielinski Jon Chander

Minutes:
Accept: Melinda Londos Second: Jen Gainey

Treasurer’s Report:

TYRO:

(0]

Accept: Ken McCracken Second: Frank Maurin

Coaches ID cards to be issued by TYRO — 90# - head coach & 6 assistants, all other
teams - head coach & 4 assistants

Teams struggling to keep numbers up

Frank gave West Side ¥2 dozen old helmets, dozen pair of shoulder pads that are too big
for our teams

Cannot run up score....what is recourse...Frank writing up proposal to discuss with
presidents guidelines for running up score & keep time clock going, 2™ part of
proposal...coaches take 1 game suspension & team forfeit

Cheerleading — competition score sheets set.... Competition @ Buff State on Nov.
11....Travel Tunes booked to DJ....3 coaches per team....$5 per girl....$5 admission
per person....1% place each girl receives trophy.....2" place each girl receives
medallions, trophy for 1%, 2" & 3" place team....judges being donated....mats may be
free...deduction of 50% for illegal stunts....loose items deduction except glasses.....time
is stopped for cheer breaks....head coaches to sit with time clock.....Allison Hinshaw
(CLLAA) won t-shirt design contest

Coaches recertification cards are supposed be in within 90 days

Cheerleaders will slap hands at end of game....football players will slap hands at end of
game

Old Business:

(0]
(0]
0]

Coaches to check outstanding items due, any $ due, birth certificates, physicals, etc.
Sneakers are in and being handed out, midriffs coming in slowly
Bonus card $ - initial pymt. made of $2,272, still owe $500, taken in $4,743 total

New Business:

(0]

(0]

(@)
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Concession stand needs to be painted...... need volunteers for Sat. cleanup, Sunday
setup/cleanup & parents to work the stand

Home game Sept. 2™....shopping on 8/297....Donna to call Pepsi to order drinks...clean
stand 8/26 at noon...Ziggy's wants to do “taco day” again — propose Oct. 7" home game
vs. Airlanes

Pee wee’s cheering with Cleveland Hill cheerleaders possibly on Oct. 6".....possibly
have a Maryvale “CLL" day to promote organization

Trying to get a monetary grant though USA Football to use for equipment, background of
“CLL"....Mike Harber sending out letters to USA Football

NCAAA is trying to start a football team

CLLAA to purchase “Mixcraft” music program to mix music for routines....$50

Jess voted to make up mascot routine....no mounting....short & sweet

One coach from each team (football & cheer) is required to be at board meetings
Niagara Candy....Frank still has 12-14 cases left in garage....only 1 box given at a
time...if parents want 2" box they have to pre-pay for them
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o Deanna to get letter to parents about parent t-shirts, window clings, mugs for sale at

concession stand
o Coaches jackets need to be paid up front.....coaches shirts are in and need to be picked

up...league is paying for shirts
Motion to adjourn by: Rachael Kracker Second: Sue Jandrew

Next Board Meeting scheduled for Wednesday September 26, 2007 at 8:00 pm



