CHEEKTOWAGA LITTLE LOOP ATHLETIC ASSOCIATION
Board Meeting Minutes — February 22, 2006

Attendance:
Frank Maurin Jennifer Gainey Sue Muszynski Donna Plucinski
Mark Oehm Ken McCracken Rachael Kracker Jennifer Glogan
Deanna Smith Diane Peters Scott Peters Jamie Swearingen
Marty Farinacci

Minutes:
Motion to accept by: Diane Peters Second: Jennifer Gainey

Treasurer’s Report:
Motion to accept by: Jennifer Gainey Second: Scott Peters
o $900 raffle expense in September 2005 was for football & cheer equipment
o Frank requested a further breakdown of concession stand money this season (starting
amount, receipts, ending balance, etc.)

TYRO:

0 Tuesday 2/28/06 — general meeting @ Sacred Heart, 7pm

o President’s meeting...Federation has new president, Craig Anthony...scheduling and
playoffs discussed...1 division with 7 game schedule to be played in 8 weeks...top 4
teams make playoffs...whoever doesn’'t have 4 home games will host playoff
games....Airlanes 85’s & 105’s will not play each other...all organizations will only play 1
Airlanes team.

o No cheerleading coordinator appointed yet.

o0 OATKA organization folded.

Old Business:
o New website up and running.
o Jen to take care of replacement of damaged jackets.
0 Sue to contact Cktg. Rec. Dept. to make sure CLLAA ad is correct in summer brochure.

New Business:

0 Mother’'s Day fundraiser...May 6 & 7, 2006; Walden Galleria Mall...LL Kaufmann’s...Sue
to contact Niagara Candy to purchase 16 boxes of candy bars to sell... Sue to get
Walden Galleria gift certificate, Jen Glogan to contact A New You Spa, Gail Leggio —
Danny’s gift certificate?

0 Registration dates...May 20 — veteran registration, June 3, June 24 & July 15 - open
registration...1-4 pm at concession stand.

0 Veteran letter to be sent out 1* week of April...veterans who return will pay fees at 2005
prices ($50 for 1°' child, $30 for 2™ child)...price increase for 2006 to $55 for 1 child,
$35 for second child.

0 Melinda to contact local media on registration dates.

o Have sponsorship information available at registration...$50 flat rate...every 2 sponsors
parents refer they receive 1 adult banquet ticket free...add line “Who referred you?” on
sponsorship form to help keep track of referrals.

o Frank & Jen to meet with Jim Ludtka's on March 8 @ 4:30 pm to discuss ordering
equipment & uniforms....football est. cost $5,000....cheerleading est. cost $1,600.

o Frank to send out letters to Cleveland Hill and Town of Cheektowaga requesting use of
fields.

0 Suggestion made to print lottery tickets & banquet tickets on cardstock this year.

Motion to adjourn by: Scott Peters Second: Jennifer Gainey

Next Board Meeting scheduled for Wednesday April 26, 2006 at 7:00 pm



